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If you are a corporate, then you are very likely to use a risk register rather than simple gut 
instinct. Properly populated, this will expose the major vulnerabilities that could adversely 
affect your company. 

The major risks, which are often reputational, financial and cyber are all-so-obvious to the 
people who run the relevant departments. But, occasionally, a company gets hit by something 
that it never saw coming in a month of Sundays. And this is the reason why enterprise business 
should engage with us - Othrys’ Commercial Division. What we do so expertly is to identify the 
major vulnerabilities that you may not have even thought of. We identify these by using Open 
Source Intelligence or OSINT as it is referred to. 

This is deep, AI-enabled analysis of many publicly accessible sources (including social media) 
but the problem is that not everyone knows where to find them and more importantly, not 
everyone knows how to assimilate the data and build a picture that has real commercial value.

Uncovering the Uncoverable

We are engaged by an Oil Giant who has dealings in the Middle East with a company that 
appears to be legitimate. Something doesn’t smell right. So, we are briefed to make sure that 
everything is squeaky clean.  And thank goodness we are. The company has ongoing connections 
with a military group on the UN sanctions list, which would make the Oil Giant potentially 
complicit in contravening international sanctions. The deal is terminated immediately. The 
investigation takes just 5 days.

Uncover data on overseas prospects when you 
smell something’s not right

Commercial 

New Zealand legal profession shocked 
by sexual harassment scandal

HSBC faces ‘criminal complicity’ Guptal probe



Uncover unsavoury information about senior 
management that could be a ticking time bomb

A client is entering a new marketplace, but is uncertain about competitors who are also in the 
same market. By using highly developed AI research techniques, we are not only able to highlight 
a mismatch between the message and the target market, but also we are able to provide insights 
for a new advertising and go-to-market strategy. This repositions their product away from their 
opponents resulting in a successful campaign.  Their competitors struggle to catch up. 

Uncover how the opposition could disaffect the 
outcome of your commercial enterprise

A Law firm asks us to do a routine check on senior partners. All very dull and uninteresting, 
except for one particular case. We find one senior partner who has a series of bad property 
investments and as a result is in extreme debt, facing possible bankruptcy. Whether or not he 
or she will take a bribe to get themselves out of trouble is anyone’s guess. But armed with this 
knowledge, a potentially explosive situation is carefully managed and defused.
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Senior Management Risk Analysis

Onboarding a client in an accountancy firm is a little more complicated than simply looking at 
the parent company itself. In one case we find one of the subsidiary offices to be far less diligent 
about who they onboard - simply because they put turnover ahead of reputation. Cleaning this 
up by putting new disciplines in place protect both the Parent company’s integrity and keep 
all the subsidiaries in check.

Uncover what the off-springs are up to against 
their parent’s wishes



A Mergers and Acquisitions company are in negotiation with a party 
who have over-egged their performance and given a rose-tinted view 
about why several of their subsidiaries have closed. We catch the 
company out on several occasions by revealing that the local trading 
conditions are worse than their claims and what the real reasons were 
for the subsidiaries’ closures. This left a bitter taste in everyone’s 
mouth and completely soured the deal.

Uncover deliberate omission or 
biased information which is not in 
the company’s best interest

We are asked to look into the directors of a foreign company who 
make up the board of a possible acquisition. A cursory glance at the 
directors shows no reasons for concern. 

A more in-depth analysis, however, going back more than 6-years, 
shows that with two of the directors, there had been a succession  
of company liquidations. Furthermore, some decades previously 
there were court cases concerning fraud. Armed with this knowledge 
the acquisition still goes ahead but with some over-riding and 
mandatory safeguards.

Uncover historical misdemeanours 
about partners that could affect 
current affairs
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